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PMG Oregon
Quality Strategic Plan
Provide clinically 
excellent, comprehensive, 
and coordinated care.
Implement Clinical Quality 
Improvement structure, 
resources, and tools to 
address clinical priorities 
and promote excellent 
care. 
PMG Quality Reporting
Improve the patient 
experience of care.
Improve the health of 
populations.
Reduce the per capita 
cost of healthcare.
Reduce clinician and 
staff burnout.
NQS and Clinic RN Role 
in Quality 
Improvement
Participate in Quality 
Report Monitoring.
Identify Areas for 
Improvement. 
Facilitate Projects for 
Improvement. Clinic nurses 
trained to use 
quality 
reporting tools
Quality Reporting 
Tools Class
Share benefits of 
understanding quality 
reporting
Remove barriers
Train Clinic Nurses in Quality Reporting Tools
The Institute for 
Healthcare 
Improvement's 
Quadruple Aim
AIM STATEMENT PRIMARY DRIVERS SECONDARY DRIVERS PDSA CYCLES
Build curriculum
Generate enthusiasm
Find help easily
Interactive class with 
Quality Analyst
Implementation
Socialize Support 
Team
Clinical quality reporting allows the nurse to evaluate if the workﬂows and systems in place are resulting in improved patient outcomes, and 
challenges them to create sustainable and reliable processes that improve the quality of health care. Reporting trends can help identify quality 
improvement  projects, what key stakeholders should be involved,  provide data to measure the process, and direct goal setting. 
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